CONVENTION SCHEDULE

SESSION TRACK REFERENCES: Management, Sales, Programming, Engineers, Public. All
sessions are open to all attendees. Where specified we are indicating target audience.
Room References: HR=Howard Rock (A, B or C); K=Kuskokwim (East or West); Y=Yukon;

S$=Susitna
Time & Track EVENT
Thursday, November 6 - NOTE: Keynote Session starts at 8:45 AM

7:30 am Registration Opens — Atrium

7:30a-5:00 p Exhibit Hall Open & Breakfast Buffet — Exhibit Hall

7:30 - 8:30 Engineers & Managers please visit Exhibitors

8:45-9:30 KEYNOTE: Lizzie Hartman - “Eat Well, Do Good, Stay Golden” As a teenager | began to connect my

ALL social dots around food; cooking and connection became my journey. | wasn’t sure where this culinary
path would take me or even that it was a life journey, but the more | focused and found my footing in the

Room: HR-AB | kitchen the more | realized my heart was there. Serving an exciting dish with coordinated colors and
elevated tastes became a passion, seeing a smile of satisfaction from a guest upon savoring a flavor met

9:30-9:45 a deep emotional need for me. Hearing from a client who became a long-term friend brings my

BREAK experience full-circle and affirms a job well done, and a connection made. My story is an exciting tale of
true Alaska moments, great Alaska people and incredible Alaska places...I look forward to sharing it with
you.

9:45-11:15 Jeff Schmidt, RAB - “Branding Strategies for Selling and Keeping Long-term Ecstatic

Sales Advertisers” It’s our strong recommendation that you develop a deep knowledge of marketing and

Public advertising concepts and become the local expert. To become proficient at marketing, it's helpful to study
the best practices and innovations in marketing allowing you to be the advisor your clients need.
Attendees will learn: Rules of advertising, 4 keys to advertising success, what defines a brand, how to get
results that will keep clients coming back for more. This topic remains one of our most frequently
requested sessions. When sellers gain this level of expertise, it equips them to serve their clients in a
more consultative style and become a sustaining resource which results in a strong relationship.

9:45-10:45 Small but Mighty: Fundraising Tips for Tiny Teams - Learn time-saving fundraising strategies from

Public Alaska Public Media, Koahnic Broadcast Corp./KNBA, and KYUK. This session offers practical tips, best

Room practices, and smart ways to prioritize when you’re a one- or two-person nonprofit station team with
limited resources. **See more detail under Speakers™*

10:00 - 11:00 Dennis Bookey, Broadcast Chair for the State Emergency Communications Committee.

Management EAS and Engineering 101 for Managers. Basics of Engineering include: How your station streams;

Engineers FCC requirements; basic equipment needed; off the air?-How to troubleshoot the source.

Public

Room

11:45 - 12:45 Annual Luncheon - Murray the Magician, direct from Las Vegas and Pawn Stars, with special

ALL; HR-AB guest Dani Elizabeth, lead dancer of ZZ Top.

1:00 - 2:15 Lisa Fields, Media Staffing Network, “Recruiting in a Future Forward Workplace/Boosting

Management Company Morale” (75 minutes) It's tough to hire today. Do you ever feel like you're just doing it wrong?

Public Maybe you are! Census data tells us 40% of people who took new jobs last year weren't
looking...someone came to them. Let's talk about the value of passive candidates and how identifying
and retaining them will change your team. Are you a company of choice? Company culture refers to the
set of values, goals, attitudes and practices that people within an organization share, which gives a
company its distinct identity. We discuss why all of these topics are important to hiring with purpose.

1:00 - 2:00 Stephen Lockwood, Hatfield & Dawson Consulting Engineers, "Antenna Modeling & Testing with

Engineers a Bonus of Crazy Antenna Ideas"” An overview of the art of antenna modeling as currently done by

Yukon Room antenna vendors, consulting engineers, and the FCC.

1:00 - 2:00 Ryan Brown - “Smart Tools, Strong Ties: How to Use Al Without Losing the Human Touch”

Sales Discover how to harness Al to work smarter without sacrificing the relationships that set you apart. This




Management
Public

session will show how to integrate powerful new tools while keeping trust, connection, and people at the
center of your business.

Room
2:15-3:00 KeyCode Media technical presentation: “How to Build a Podcast Studio”
Engineers
2:25-3:55 Jeff Schmidt, RAB - “Yes, You Are A Public Speaker” Presentations are made up of two elements:
Sales Substance and style. People buy on emotion and justify with logic. The very best proposals not only
Management contain the substance to solve the client’s problems; they are presented in a style that resonates.
Public Excellent presentation skills boost revenue and create long-term client relationships whether it’s
Room underwriting, sponsorship, or commercials. This session will cover the elements of a customer- focused
proposal that engages the client and leads to a “YES!”
Friday, November 7 — First session starts at 9:00 AM
8:00 am Registration Opens — Atrium
8:00a-2:00 p Exhibits Open & Breakfast Buffett — Exhibit Hall
8:00 —9:00 Engineers & Managers - Please visit exhibitors
9:00-10:30 Paige Nienaber, CPR Promotions — Forty-five minute treatise on Promotions like Drive Times, Social
Programming Media, Sales Promotions, Hallmark Holidays, Charity Campaigns and Contesting. Ten minute break.
Management Then - 20 Ideas In 20 Minutes but with a shock collar: if an idea takes longer than 60 seconds, an
Public audience member with a buzzer lets me have it.
Room
10:45-11:45 Jaimee Dorris - Founder of Miss Congeniality TV and former TV co-anchor in Mississippi.
“Stand OUT on social media” Learn how to develop and maintain a media personality on Facebook,
Instagram and TikTok. Beyond the new stories, viewers want to know you as a person. We discuss ways
to engage with your audience to grow your following and increase influence. We also examine pitfalls and
common concerns for broadcasters. Walk away inspired.
10:45 - 12:45 Frank Montero, ABA Legal Counsel, Fletcher/Heald/Hildreth with Jack Smedile, Government Relations,
Management NAB. Session moderated by ABA Board Member Matt Wilson. Washington legal and regulatory
Public initiatives that impact broadcasters.
Room K-E
12:00 - 1:00 Speaker Round Tables: Individual group tables - Speaker/Moderators: Lizzie Hartman, Paige Nienaber,
ALL Jaimee Dorris, ABA Board Members will facilitate table movement and (Yvette Morales hosts KaHoot!
Room HR-C Games)
1:30 - 3:00 ABA Board/Managers Meeting - Room




